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Abstract:
This study aims to analyze the relationship between organizational change and digital
management by examining how organizational transformations influence the adoption
and implementation of digital management within banking institutions. The research
focuses on key organizational factors, including process reengineering, changes in
organizational culture, technological infrastructure, and leadership support, and their
.role in either accelerating or hindering the transition toward digital management

The study adopts a descriptive-analytical approach, employing both quantitative and
qualitative research methods. Data were collected through a structured questionnaire
distributed to a simple random sample of employees and managers, comprising 50
respondents, in addition to semi-structured interviews with experts in digital
transformation. The data were statistically analyzed using SPSS, alongside case studies
of banks that have either encountered challenges or achieved success in digital
transformation

The findings reveal that organizational change has a direct and significant impact on the
success of digital management. Banks that adopt clear change strategies—such as
process simplification, organizational restructuring, and the creation of a supportive
environment for change—demonstrate more positive outcomes in implementing digital
systems. Furthermore, an organizational culture that promotes innovation and
adaptability contributes to reducing employee resistance to digital transformation,
.thereby enhancing overall institutional performance

The study also highlights the critical role of leadership in supporting organizational
change and ensuring the success of digital management. This is achieved through
articulating a clear vision for digital transformation, allocating necessary resources, and
ensuring continuous employee training. Conversely, the absence of effective change
management strategies leads to challenges such as resistance to change, weak integration
of digital systems, and difficulties in realizing the expected benefits of digital
.management

The study recommends that banks adopt an integrated strategic approach to managing
organizational change in order to enhance the success of digital management. This
includes assessing organizational readiness for digital transformation, implementing
gradual change plans, restructuring organizational processes in alignment with digital
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requirements, and fostering a culture that supports innovation through training programs
.and incentive systems

The study concludes that the success of digital management is largely contingent upon
the effectiveness of organizational change within the bank. Therefore, it is essential to
develop flexible policies and comprehensive transformation strategies to ensure the
sustainability of digital transformation and to strengthen the competitive advantage of
commercial banks.
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