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Abstract:

This action research aims to examine the role of enrichment programs and the
principal’s direct supervision in enhancing the academic performance of third-grade
students in Nafas tests. To achieve this, a set of enrichment programs was implemented
in Arabic language, mathematics, and science, under the principal’s direct supervision,
with continuous monitoring of the remedial plan implementation. The results showed a
significant improvement in the students’ average scores after the application of the
programs, with an increase of approximately 20 points across all subjects. Statistical
analyses indicated significant differences between pre-test and post-test results,
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reflecting the effectiveness of the enrichment programs and direct supervision.
Moreover, the principal’s direct supervision contributed to improving teachers’
adherence to program implementation and increasing students’ motivation to learn,
thereby enhancing the overall quality of the educational process.

Keywords:

(enrichment programs, educational supervision, academic achievement, school
management, educational development, student motivation)
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