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Abstract :

This action research aims to investigate the role of enrichment programs and direct
supervision by the school principal in improving students’ performance in the Nafis
National Assessment for third-grade intermediate students at Al-Thamina Intermediate
School in Al-Hawiyah. The study is aligned with Saudi Arabia’s national direction
toward enhancing educational quality and improving learning outcomes in accordance
with Vision 2030. The research was motivated by the gap between students’ results and
the national average in key subjects.

The study adopted an action research methodology, implementing targeted enrichment
programs in Arabic language, mathematics, and science, alongside continuous and direct
supervision by the school principal. Pre- and post-tests were administered to measure
improvement, in addition to analyzing Nafis assessment data for the years 2024-2025
and comparing the school’s performance with that of a similar school.

The findings revealed a significant improvement in students’ post-test scores compared
to pre-test results, with statistically significant differences. Moreover, Nafis data
indicated noticeable progress in overall performance indicators, mastery of basic skills,
and the readiness index. The study concludes that well-designed enrichment programs,
combined with effective school leadership and direct supervision, play a crucial role in
enhancing academic achievement and improving schools’ performance in national
assessments.

Keywords:

(Enrichment Programs, School Supervision, Nafis Assessment, Academic Achievement,
School Leadership)
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