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Abstract :

This study aimed to examine the impact of entrepreneurial leadership on digital
innovation at the National Flour Company (Eastern Region Branch), through a field
study based on a sample of 120 employees. The descriptive-analytical method was used
for data analysis, and the results were statistically processed using the SPSS
software.The study instrument included two main axes: the first focused on measuring
the current state of entrepreneurial leadership, while the second focused on the
dimensions of digital innovation. The findings revealed that participants expressed a
high level of agreement regarding the dimensions of entrepreneurial leadership,
particularly in areas related to vision formulation, employee encouragement, and
effective communication. The results also indicated a high appreciation for digital
innovation practices within the company, especially with regard to the ease of use of
digital products, the role of technology in enhancing efficiency, and the orientation
toward developing advanced technological operational processes. The study results
indicate a positive relationship between the practice of entrepreneurial leadership and
the level of digital innovation within the company, suggesting that leaders who adopt
entrepreneurial approaches significantly contribute to creating an organizational
environment that supports change and technological renewal. Furthermore, a statistically
significant impact of entrepreneurial leadership on digital innovation was confirmed. In
light of these results, the study recommends strengthening employee involvement in
development planning, adopting sustainable strategies to enhance transformational
leadership, and linking these strategies to innovative digitization systems capable of
achieving institutional performance excellence

Kewords :

(entrepreneurial  leadership, digital innovation, organizational performance,
technological development, national mills company)
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