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Abstract:

This study aimed to examine the practice of crisis management skills by
secondary school principals and to identify the administrative practices they
follow in managing crises in public secondary schools in the Mount Lebanon
Governorate. It also sought to identify the types of crises faced by these schools,
the impact on educational performance, and the strategies used to handle such
crises.

The importance of this research stems from the personal interest of the
researcher, who i1s himself a public secondary school principal, in studying crisis
management in public secondary schools in Mount Lebanon. This interest is
fueled by the complex crises Lebanon is currently facing, including health,
environmental, economic, security, and political crises. These crises have
significantly affected educational performance, thus necessitating a
comprehensive study on crisis management in schools.

The problem lies in the inevitability of school crises that impact the structure
and educational performance of schools. The way these crises are managed
depends largely on the competence of school principals—some respond
haphazardly, causing losses, while others adopt scientific approaches that help
contain the crises. This research aims to assess the level of competence among
public secondary school principals in Mount Lebanon in dealing with crises and
to evaluate the impact of their crisis management skills on educational
performance.

The theoretical importance of this study lies in its focus on crisis management in
education, which provides a reference for future researchers. Practically, the
study offers a measurement tool to help principals identify the effects of crises
on educational performance, thereby enabling the Ministry of Education to
develop effective training programs.
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( School Crisis Management, Educational Performance)
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